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1. PURPOSE OF THIS MANUAL 
 

The protection and safety of children (defined in this document as anyone 

under the age of 18) is continually growing in importance in the community. 

There are increasing numbers of cases of legal action being brought against 

social workers, against leaders in community groups, against church leaders, 

and against parents, for abuse of children recently or in the near or distant past.  

 

The community is rightly concerned about protecting children against abuse. 

Such abuse may be physical, sexual, mental, emotional or verbal, and may be 

actively applied to the child as in sexual abuse, or may be passively applied as 

in neglect. Governments have responded to community concerns by passing 

legislation that applies greater control over, and demands greater 

accountability of, those who have responsibility for the welfare of children 

outside the family home. 
 

In Revival Centres International we take these responsibilities seriously. State 

and national legislation is binding upon the conduct of any of our activities 

where parents place their children under our care. 
 

This Manual presents policy, training and documentation appropriate for the 

protection of children in Revival Centres. It comprises a response to legislative 

requirements progressively being introduced in many countries and states 

wherein there are RCI assemblies. Adaptation of this Manual may be 

necessary to suit local law and custom.
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2. DEFINITION OF TERMS USED IN THIS MANUAL 
 

Child: Any person under the age of 18; a minor. 

Code of conduct: A statement of principles and behaviours. This Manual has a 

code of conduct for those responsible for children’s activities in RCI 

(see Chapter 3.2 of this Manual) and has Codes of Conduct for 

children in the church (see Appendix C of this Manual). Some 

universal expectations of children are also given in Section 2.2 of 

Appendix B of this Manual together with some strategies on how to 

help them minimise harm to themselves and to other children. 

Disclosure: When information about alleged or actual harm to a child is 

divulged to staff or volunteers by the child or by others. 

Harm: A significant and detrimental effect on a child’s well being; it 

encompasses all aspects of a child’s life – see Sections 1.1 and 1.2 of 

Appendix A of this Manual for a detailed definition of the categories 

of harm. 

Officer: A person appointed by the pastor. Duties of an individual officer can 

range from being responsible for regular suburban-based meetings of 

RCI members (a “house leader”), to assisting the pastor with the 

spiritual welfare of a large number of members (“area leader” or 

“pastor’s assistant”). 

Pastor: A person appointed by the Senior Pastor of RCI to take ultimate 

responsibility for the spiritual welfare of the members of a Revival 

Centre and for the operation, oversight, and finances of that Centre. 

Rangers: Alternatively known as Young Crusaders or Young Revivalists; it 

comprises the care and spiritual training of children of ages normally 

attending primary school but can include 14 & 15 year olds. 

RCI: Revival Centres International. A denomination registered as such in 

Australia, with branches in many countries around the world. 

Revival Centre: A local branch of the RCI within a city or suburb, overseen by 

a pastor. 

Risk management: The procedures and policies designed to identify, assess 

and minimise or remove potential sources of harm. 

Staff: Formally appointed senior personnel of a Revival Centre, whether or 

not they are in receipt of any form of remuneration for their 

responsibilities. 

Sunday School: The care and spiritual training of young children. The ages 

involved vary between Revival Centres and can encompass children 

aged from 6 months to pre-teen. 

Volunteers: Persons who from time to time volunteer, or are requested, to 

assist staff in the care of children in a Revival Centre. 

Youth Group: Alternatively known as Young People’s; it comprises the care 

and spiritual training usually of older children, in their teen years. 
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3. POLICY 

 
3.1. RCI Statement of Commitment. 

 

Revival Centres International believes and responds as directed in the New 

Testament. Church members are instructed in their responsibilities to God and 

each other. The RCI is committed to the safety, care, support and welfare of 

persons involved in its activities. 

 

Sexual promiscuity is dealt with swiftly and directly without prejudice. Some 

acts, as depicted in scripture, can result in permanent expulsion from the 

Church.  Paedophilia is not tolerated in the organisation. 

 

The selection of Sunday School Teachers, Youth Group Leaders, House 

Group Leaders, and Pastors is based on dedication, scriptural insight, 

leadership ability, and demonstration of the wholesome values that this 

Church espouses.  All leaders have received the life changing experience of 

the Holy Spirit and before they are selected for duty have been associated with 

the Revival Centres for significant periods of time. 

 

Reported suspicious behaviour towards those deemed “soft targets” are 

brought to the attention of Church oversight and immediately investigated. 

Those suspected of engaging in unseemly advances to children are 

immediately removed from leadership. Incidents that move beyond suspicion 

are discussed with parents and where appropriate police intervention is 

recommended. 

 

The Revival Centres members believe the Biblical truth that when an 

individual has received the Holy Spirit old things have passed away.  God 

gives the newly Spirit-filled convert the reason and ability to live a righteous 

life.  Whilst this revelation is the pillar of our teaching, every effort is made to 

satisfy the legal recommended guidelines when selecting Church leaders. The 

Church understands the need to protect the welfare of those in the Church’s 

care and regards these matters very seriously. 

 

3.2. RCI Code of Conduct for Members Responsible for Children. 

 

Parents are responsible for the care, nurturing, protection and upbringing of 

their children in the Lord and in the community. When children attend RCI 

Sunday School, Rangers, Youth Group, or any other RCI-approved activity 

where they become the responsibility of an RCI member other than the 

parents, that member is being entrusted by the parents with exercising all due 

care and diligence over the child’s safety and protection until the child is 

returned to the parents. The member is therefore responsible morally and by 

law for the child during that time. 

 

The following paragraphs describe the values and principles of the RCI 

relevant to the care of children during RCI activities. These principles and 

values undergird the policy statements in Chapter 3.3. 
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a) RCI members are temples of the Holy Spirit and therefore treat each 

other with the respect, restraint, and purity of action appropriate to that 

state; children involved in RCI activities are treated to that same high 

standard. 

 

b) RCI members behave according to the scriptures and with all 

righteousness and holiness, avoiding even the appearance of evil. 

 

c) Leaders responsible for others’ children during RCI activities ensure to 

the best of their abilities that: 

o RCI policy and Government legislative requirements are 

complied with; 

o the risks associated with the activity have been managed 

appropriately; 

o the activity is positive and uplifting for the children; 

o no harm comes to the children (“harm” is defined and described 

in Section 1 of Appendix A of this Manual). 

 

d) Leaders responsible for others’ children during RCI activities deal 

sensitively with any disclosure of harm to a child and report it to 

relevant senior leadership in their local assembly as soon as 

practicable. 

 

3.3. RCI Child Protection Policy. 

The following statements are relevant to all RCI activities in which children 

are involved and to all those in the RCI who are responsible for the conduct 

of such activities and for the care and protection of children involved in those 

activities. This policy builds on the RCI statement of commitment (see 

Chapter 3.1) and is an expression of the values and principles of the RCI (see 

Chapter 3.2 above). 

 

a) The leadership of a given Revival Centre will ensure that the staff and 

volunteers responsible for children in RCI activities are recruited, 

screened and selected appropriately; see Chapter 4.2.2 of this Manual. 

b) Staff and volunteers will be recruited only from Revival Centre 

members who are not novices to the church, who are committed to the 

support of its people, to the welfare of its children and to the upholding 

of its doctrine. 

c) Staff and volunteers are required to attend an induction session prior to 

taking responsibility for children in RCI activities; see Chapter 4.2.3 of 

this Manual. 

d) Staff and volunteers are required to participate in regular training 

sessions during which an appraisal will be conducted of those 

personnel; see Chapter 4.2.3 of this Manual. 

e) A Revival Centre will maintain a register of staff and volunteers; see 

Chapter 4.2.4 of this Manual. 

f) Prior to the conduct of any activity, staff and volunteers responsible for 

the activity will identify, assess and reduce risks associated with the 

activity and with the venue at which the activity will take place; see 

Section 3 of Appendix A of this Manual. 
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g) Any staff or volunteer having disclosed to them an incident of harm to 

a child or who suspects that such harm may have occurred, will 

approach the matter with sensitivity and will record and report the 

details of the incident; see Section 1.5 of Appendix A of this Manual.  

h) A Revival Centre will maintain a register of reported incidents; see 

Chapter 4.2.4 of this Manual. 

i) Statement of non-compliance: 

o Any staff or volunteer not complying with the requirements of 

this policy will be counselled.  

o Any staff or volunteer who is subject to an investigation into 

allegations of their causing wilful harm to a child will be 

suspended from child related activities. 

o Any staff or volunteer who is found to have caused wilful harm 

to a child will be suspended or dismissed from the Revival 

Centres fellowship. 

 

 

4. TRAINING 

 
4.1. Need for Training. 

 

The welfare and safety of children (which includes all persons under the age 

of 18) are protected in law and under the relevant United Nations convention 

(see Section 2.2 of Appendix B of this Manual). However, they are 

vulnerable, inexperienced, can make poor judgements, and can be subjected 

to varying degrees of harm by some adults and other children. Consequently 

children need protection, guidance and instruction provided by suitable 

caring adults in order to grow into happy supportive members of the 

community and the church.  

 

Within a Revival Centre the various activities provided for children are 

designed to occupy them at appropriate times in ways that are safe, 

supportive, and spiritually sound. Parents of children in the church have a 

right to expect that the persons who will be responsible for their children 

during such activities are committed to RCI principles and doctrine, and are 

trained and experienced so they are able to handle any situation that might 

arise. 

 

There are very few people who would willingly cause harm to a child – 

members of the RCI who are happy in their experience in the Lord would 

only wish the best for any child. Common sense, a love for the people of the 

church and a familiarity with the essential principles of the Bible are the 

primary sources of wisdom in dealing with the care of children. 

 

However, government legislation expects more of staff and volunteers who 

are responsible for children. Such persons are required to be recruited, 

inducted, trained and appraised in accordance with principles and standards 

laid down in legislation. 
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RCI children’s activities are not exempt from the law. It is not only laid 

down in the Bible that we must comply with the laws of the land, it is 

important and needful that our children are cared for and protected from 

harm as laid down in those laws. Though the administrative aspects of such 

legislation may be an imposition not previously felt, the required selection 

and training of leaders of children’s activities in the RCI will result in a 

positive outcome for our children. 

 

4.2. Strategy in RCI 

 

4.2.1. Overview. 

 

In a Revival Centre, the pastor is responsible for ensuring the management of 

risk within that Centre within the bounds of good practice and legal 

requirement. 

 

However, responsibility for the care and protection of children on a day-to-

day or week-to-week basis is delegated by the pastor to Sunday school 

teachers, Rangers’ leaders, Youth Group leaders, and others as required. In 

turn, there may be many others in a Revival Centre who assist such leaders 

and teachers in the performance of their duties. 

 

The pastor in each Centre is responsible for ensuring clear lines of authority 

and of responsibility are established, and for implementing appropriate 

strategies for the selection, training and appraisal of all persons who deal 

with children in any way in that Centre. All such persons must know the 

bounds of their work with the children, the differences between acceptable 

and unacceptable treatment of children, and the appropriate steps to take 

when reporting any incident or disclosure of harm to a child. 

 

This Manual provides suggested strategies for the selection, training and 

appraisal of staff and volunteers and for the maintenance of necessary 

records relating to personnel and incidents. 

 

4.2.2. Recruitment and Selection of Personnel. 

 

An important part of ensuring the protection of children in Revival Centre 

activities is to be clear about the duties and responsibilities of the staff and 

volunteers responsible for the children. Appendix C provides definitions of 

these roles and of guiding principles under which they operate. Section 3.1 of 

Appendix B of this Manual provides additional advice on how to define 

these roles. 

 

The following criteria apply to the selection of staff and volunteers. The 

criteria should be read in conjunction with RCI child protection policy laid 

down in Chapter 3.3. 
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a) Legislation. To be eligible for recruitment, all personnel must satisfy 

the requirements of any current legislation in the state, province, or 

country in which that Centre resides. For example, personnel in 

Queensland require a “Suitability Card” to have been issued by the 

relevant state government department. 

b) Staff. The pastor is responsible for the selection and appointment of 

staff in a Revival Centre. Staff includes other relevant Pastors, 

Officers, the Youth Group leader, the Rangers’ leader, the Sunday 

School superintendent, and the like. Staff should have the following 

characteristics: 

o they have been members of a Revival Centre for a number of 

years; 

o they are spiritually confident, have a good knowledge of the 

scriptures and are “apt to teach”; 

o they have an affinity for the care and welfare of the children for 

whom they’ll be responsible; 

o they have obtained “a good report” amongst the members of the 

Centre; 

o they are aligned with the values, beliefs and doctrine of the 

RCI. 

c) Volunteers. The pastor may delegate the recruitment and selection of 

volunteers to an appropriate staff member. The process for 

appointment of volunteers must have been approved by the pastor and 

staff must be able to demonstrate that it has been followed. 

Volunteers should have the following characteristics: 

o they have been members of a Revival Centre for at least a 

number of months; 

o they are spiritually confident and have a desire to grow in the 

knowledge of the Lord; 

o they have an affinity for the care and welfare of the children 

with whom they’ll be involved; 

o they have begun to obtain “a good report” amongst the 

members of the Centre; 

o they have a strong desire to be aligned with the values, beliefs 

and doctrine of the RCI. 

 

4.2.3. Induction and Training of Personnel. 

A single session can cover both the induction of new personnel and the 

training of existing personnel if it is conducted annually and prior to the 

commencement of the year’s program of children’s activities in a Revival 

Centre. However, this approach would prevent Centres appointing new 

personnel at other times. 

 

An induction/training session would include the following: 

o provide each participant with a copy of this Manual and with a 

copy of the document describing the duties and responsibilities 

of their position; 

o present an explanation of the Manual and position description, 

followed by a discussion of the implications of those 

documents for the participant; 
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o provide some scenarios for consideration by participants – 

these scenarios should provoke thought and discussion about 

how to relate to the children in various routine and challenging 

situations and how to handle disclosures of harm – Section 2.5 

of Appendix B of this Manual offers some example scenarios. 

 

4.2.4. Keeping Records. 

 

To ensure accountability of actions and efficiency of operation, the 

maintenance of appropriate records is important in a Revival Centre. With 

regards to the welfare and protection of children in Revival Centre activities, 

records should be kept of position descriptions, of personnel appointed to 

those positions, of their performance in those positions, and of reports of 

incidents of harm or of disclosure of harm. 

 

A Centre may wish to retain those records electronically or by hard copy or 

by a combination of both.  

 

The usual database or file of Revival Centre members’ personal details can 

be adapted in most cases to include the member’s current appointment in the 

church, their compliance with specific legislative requirements as needed, a 

statement of their most recent performance appraisal, and so on.  

 

The normal RCI Incident form should be suitable for recording the details of 

most, if not all, cases and disclosures of harm to children – a copy of this 

form is included in Appendix C. 

 

Section 3.6 of Appendix B of this Manual gives an example of a register of 

personnel details and an example of incident reporting that may be of help. 
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APPENDIX A 
Harm to Children: 

Definition, Disclosure, 

Reporting, Assessing 
 

 

 

 

 

 

 
Drawn from the workbook: 

“Safe environments for young people – child protection, 

managing the risks”, Part A 

 

published by: 

 

Commission for Children and Young People and Child 

Guardian, Queensland, 2006 
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APPENDIX B 
Advisory Information 

 

 

 

 

 

 

 
Drawn from the workbook: 

“Safe environments for young people – child protection, 

managing the risks”, Part B 

 

published by: 

 

Commission for Children and Young People and Child 

Guardian, Queensland, 2006 
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R.C.I. – Incident Reporting Form 
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R.C.I. – Youth Group  CODE OF CONDUCT 

 

Revival Centres International 

LIVING THE LIFE 
 

The following principles have been compiled for the well-being of the  

Young People in the Revival Centres. 

 

Young people considering any ‘border-line’ pursuits should remember that if in 

doubt – ‘DON'T!’ 

 

Obey them that have the rule over you, and submit yourselves: for they watch for 

your souls, as they that must give account, that they may do it with joy, and not with 

grief: for that is unprofitable for you. (Heb 13:17) 

 

1. APPEARANCE 

Let your moderation be known unto all men. The Lord is at hand. (Phil 4:5) 

1.1 People should dress modestly and appropriately at all times. 

1.2 Body piercing (male or female) and tattoos are not permitted. 

 

2.  BEHAVIOUR 

Let no man despise thy youth; but be thou an example of the believers, in word, in 

conversation, in charity, in spirit, in faith, in purity. (1 Tim 4:12) 

2.1 People are expected to take the direction of the Church oversight. 

2.2 People are expected to be home at a reasonable hour – as agreed with parents. 

 

Love not the world, neither the things that are in the world. If any man love the world, 

the love of the Father is not in him.  (1 John 2:15.) 

2.3 People should not pursue worldly parties, discos, R and X rated movies. 

2.4 People that drive recklessly will be banned from carrying assembly people. 

 

It is not for kings, O Lemuel, it is not for kings to drink wine; nor for princes strong 

drink: Lest they drink, and forget the law, and pervert the judgment of any of the 

afflicted. (Proverbs 31:4-5) 

2.5 People should not drink alcohol, smoke or take drugs. 

 

3. MUSIC 

Finally, brethren, whatsoever things are true, whatsoever things are honest, 

whatsoever things are just, whatsoever things are pure, whatsoever things are lovely, 

whatsoever things are of good report; if there be any virtue, and if there be any 

praise, think on these things. (Phil 4:8) 

3.1 Young people should not pursue music that is detrimental to their salvation. 

3.2 Attendance at concerts on any meeting night is not permitted. 
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4. RELATIONSHIPS 

4.1 Young people wishing to keep company must be at least 16 years old.  

4.2 New converts are not to keep company until they have been in the assembly 

for at least three months – or at the discretion of the oversight. 

 

But every man is tempted, when he is drawn away of his own lust, and enticed. Then 

when lust hath conceived, it bringeth forth sin: and sin, when it is finished, bringeth 

forth death. (James 1:14-15) 

4.3 Couples are advised not to spend too much time alone with each other. 

4.4 Couples should not be too amorous with each other – arms around each other, 

sitting on laps etc. 

 

It is good for a man not to touch a woman. Nevertheless, to avoid fornication, let 

every man have his own wife, and let every woman have her own husband.  

(1 Corinthians 7:1) 

4.5 Couples who touch each other’s private parts are committing themselves to 

marriage or potential dismissal from the Church (cases will be handled at the 

discretion of the local Pastor). 

 

For this is the will of God, even your sanctification, that ye should abstain from 

fornication: (1 Thessalonians 4:3) But fornication, and all uncleanness, or 

covetousness, let it not be once named among you, as becometh saints; 

 (1 Corinthians 5:5) 

4.6 Those who commit fornication (sex outside marriage – including oral sex) will 

be permanently dismissed from the assembly. 

4.7 Couples who cease keeping company should notify the YP Pastor – a 

minimum of three months is expected before a new relationship is undertaken. 

4.8 Young people who have an interest in a person outside the Church should 

inform the YP Pastor. 
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R.C.I. – Sunday School & Rangers  CODE OF CONDUCT 

 

These rules are for the good of the children in Revival Centres 

International. Many things that people do outside the Church are not 

what God wants us to do. The Bible teaches “ … bring them 

(children) up in the nurture and admonition of the Lord.” 

 
Obey them that have the rule over you, and submit yourselves: for they watch for 

your souls, as they that must give account, that they may do it with joy, and not with 

grief: for that is unprofitable for you. (Heb 13:17) 

 

1. ATTENDANCE 
Not forsaking the assembling of ourselves together, as the manner of some is; but 

exhorting one another: and so much the more, as ye see the day approaching.  

(Heb 10:25) 

1.1 All children must attend Sunday School where appropriate. 

1.2 All children must attend Rangers’ activities where appropriate. 

 

2. APPEARANCE 
Let your moderation be known unto all men. The Lord is at hand. (Phil 4:5) 

2.1 Untidy hair and dress are not allowed in the Church. 

2.2 Children should wear their best clothes to Church. 

2.3 T shirts that have “ugly or evil” pictures must not be worn. 

2.4 Boys must not wear ear rings. 

2.5 Baseball caps are not to be worn in meetings. 

 

3. BEHAVIOUR 
Let no man despise thy youth; but be thou an example of the believers, in word, in 

conversation, in charity, in spirit, in faith, in purity. (1 Tim 4:12)  

3.1 Do what your teacher or leader says. 

3.2 Do not talk during meetings. 

3.3 Sing the choruses and stand up when adults do in meetings. 

3.4 Do not run around the hall or corridors after the meeting. 

3.5 If you are not in youth group you must sit with your parents. 

3.6 Those under 10 years old must be with an adult if leaving the meeting. 

Love not the world, neither the things that are in the world. If any man love the world, 

the love of the Father is not in him.  For all that is in the world, the lust of the flesh, 

and the lust of the eyes, and the pride of life, is not of the Father, but is of the world. 

(1 John 2:15-16) 

3.7 Do not attend “worldly” parties, discoes, or “R” movies. 

It is not for kings, O Lemuel, it is not for kings to drink wine; nor for princes strong 

drink: Lest they drink, and forget the law, and pervert the judgment of any of the 

afflicted. (Prov 31:4-5) 

3.8 Drinking alcohol, smoking, or taking drugs is not allowed. 

Neither filthiness, nor foolish talking, nor jesting, which are not convenient: but 

rather giving of thanks. (Eph 5:3-4) 

3.9 Dirty jokes and bad language are not allowed. 
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4. MUSIC 
Finally, brethren, whatsoever things are true, whatsoever things are honest, 

whatsoever things are just, whatsoever things are pure, whatsoever things are lovely, 

whatsoever things are of good report; if there be any virtue, and if there be any 

praise, think on these things. (Phil 4:8) 

4.1 Do not listen to music that has bad language or “aggro” themes. 

 

5. GIRLFRIENDS AND BOYFRIENDS 
5.1 Young people must be 16 yrs old for boys and 16 yrs for girls to go out 

together. 

 

6. CAMPS 
6.1 Young people under 18 years are not permitted to attend Easter and Christmas 

camps without their parents or an adult guardian. 
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R.C.I. – Guiding Principles: All Leaders 

 

GUIDING PRINCIPLES FOR LEADERS  

AND VOLUNTEERS 
 

1.       ESTABLISHED IN THE WORD. 
 

Col 2:6-15       As ye have therefore received Christ Jesus the Lord, so walk ye in 

him: Rooted and built up in him, and stablished in the faith, as ye have been taught, 

abounding therein with thanksgiving.  Beware lest any man spoil you through 

philosophy and vain deceit, after the tradition of men, after the rudiments of the 

world, and not after Christ. For in him dwelleth all the fulness of the Godhead 

bodily. And ye are complete in him, which is the head of all principality and power: 

In whom also ye are circumcised with the circumcision made without hands, in 

putting off the body of the sins of the flesh by the circumcision of Christ:  Buried with 

him in baptism, wherein also ye are risen with him through the faith of the operation 

of God, who hath raised him from the dead. And you, being dead in your sins and the 

uncircumcision of your flesh, hath he quickened together with him, having forgiven 

you all trespasses;  Blotting out the handwriting of ordinances that was against us, 

which was contrary to us, and took it out of the way, nailing it to his cross; And 

having spoiled principalities and powers, he made a shew of them openly, 

triumphing over them in it. 

 

2.       STEADFAST  – IMMOVABLE. 
         1 Cor 15:1: A leader must “hold the line” on Bible doctrine and RCI principles  

under all circumstances. 

 

3.       LOYALTY.  Be loyal to the assembly, not just to the folk for whom you’re 

responsible. You should be at all meetings wherever possible. Be loyal to our vision, 

i.e. no compromise. Be loyal to the oversight – pray for them, as the Scriptures state, 

and support them. We are a team. 

 

4.      SERVANT.  Be keen to help, but not for self elevation. Luke 22:24-27..... 1 

Cor 9:19-23. “He is not commended who commends himself – but who the Lord 

commends”. 

 

5.        SHEPHERD INSTINCT.  Love the meetings... Take care of members 

(top priority). People and situations needing your attention should be followed up 

diligently (Mat 18:12-13). Exercise scriptural, loving discipline; which includes your 

own family. Have no respect of persons as stated in Rom 2:11.      

Proverbs 27:23 “Be thou diligent to know the state of thy flocks, and look well to thy 

herds”. 

 

6.       GOOD TEACHER.  Be apt to teach: James 3:1. Be fluent in the voice 

gifts: 1Cor 12:31..Have your words seasoned with salt: Col 4:6. Avoid jokes about 

nationalities; avoid crude language. Pass on skills to others: be a TRAINER. 
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7.        GOOD ADMINISTRATOR.  Be a good mixer; outgoing in nature, if 

people have interests, listen to them, do not block them out. Communicate, 

(especially with your superiors in the Church).  Delegate: Acts 6:1-3. Keep statistics 

where required (roll address, updates etc.) 

 

8.       MOTIVATOR .  People are looking to be inspired and operative. The 

leader needs to be motivated and organised, so as to motivate others. Planning and 

projection are vital towards building a happy active Church. Col 1:25-29. 

 

9. DIPLOMACY.  Finesse, Tactfulness, Discretion, Equilibrium.   If you 

tackle a situation without diplomacy, you may well cause more of a problem than 

there was at the beginning. Be equal in your approach without pre-judging a matter, 

listen to both sides. Proverbs 18:13 & 17  “He that answereth a matter before he 

heareth it, it is folly and shame unto him.  He that is first in his own cause seemeth 

just; but his neighbour cometh and searcheth him”. However, should you be 

informed of a real or suspected case of harm to a child involving sexual or physical 

or emotional abuse, you should pass on the information to your superior in the 

Church without exploring the situation further. In the unlikely event that the 

information you’ve received involves your superior in some way, then pass the 

information on to the person senior to them. 

 

10. COUNSELLING.  Leaders in the Church are often called to “counsel” or 

encourage people.  The following statement summarizes the Church’s view on some 

forms of counselling:  “must take care not to revert to carnal answers for spiritual 

problems”.  Scriptures indicate that for the Spirit-filled Church God counsels us 

essentially in spiritual terms.  Whilst not banning practical applications or spiritual 

truths, care should be exercised to avoid ‘substituting’ modern research for scriptural 

exhortation. As counsellors we must have empathy with the person(s), identify the 

problem, eliminate all irrelevant factors, then in a compassionate manner ‘rightly 

divide the word of truth’.  Giving a person a soft answer that they want to hear is not 

necessarily the scriptural way.  God’s people must be made aware of their 

responsibilities.  In some cases a highly complex set of circumstances can develop 

and our status as ‘God's people’ gets lost in the argument.  The Bible teaches 

‘Whatsoever he saith unto you, do it’. 

 

 

 

SPECIFIC DUTIES 
 

Each Leader and volunteer in a Revival Centre is bound by the guiding principles set 

out above. Specific and additional duties related to individual Leader roles are set on 

pages 60-61. 

 

NB: it is important that all Leaders conduct some form of annual appraisal of 

the staff and volunteers they supervise – see Section 2.1 of Appendix B of this 

Manual for advice about the purpose and conduct of appraisals. 
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a) PASTOR’S ASSISTANT. 
• To support the senior oversight in the keeping of “sound doctrine” and general 

scriptural answering of questions relating to assembly policy and protocol. 

• To support and organise visits and minister to the aged and ill where 

appropriate. 

• To be an encouragement to all levels of the Church oversight. 

• To identify and seek with those who have not received the Holy Spirit. 

• Ensure that all matters that require remedial action in their areas are dealt with 

in the approved manner  (Aspects of immorality or any serious nature should 

be checked with the senior oversight). 

• Visit each meeting in their area as often as possible. 

• Coordinate their allocated meetings – outreaches, combined meetings, 

ministry support, back-up during holidays, etc. 

• Keep house leaders and assembly members informed of the RCI protocol 

raised at Officers’ Meetings. 

• Reflect the views and approaches of the senior oversight to members in their 

care. 

• Ensure that house leaders provide a vibrant and enjoyable meeting. 

• Table all matters of a serious nature to Area Pastor. 

• Regularly meet and liaise with house leaders and youth group leaders on all 

matters of policy, programming, and follow-up. 

• Be available at all times to support and encourage house leaders. Act the 

“elder statesman” role and help to inspire members of the assembly. 

 

b) OFFICER and YOUTH GROUP LEADER. 
• Inspire, direct, and counsel the people in their care as per RCI policy. 

• Present a wide array of interesting talks and/or activities on approved themes. 

Guest speakers and organisers can be used where possible to enhance this. 

• Organise the “grass roots” operation of the gatherings. Aspects such as: 

musicians, chorus leaders, supper, collections, transport to meetings, program 

updates and encouragement to attend, rosters, and updating of rolls may be 

included. Leaders are encouraged to involve members of their groups in these 

tasks – though it should be noted that good delegation requires good follow-

up. 

• Liaise with the Pastor or his Assistant, as appropriate, on all aspects of the 

handling of people. 

• Liaison is important between House Leaders and the Youth Group Leader 

relating to the welfare of youth within their respective meetings. 

• Present new converts with succinct information relating to their 

responsibilities to the Lord, the Church, others, and themselves; now that they 

are Spirit-filled. Aspects of immorality, smoking, drinking, drug taking, etc. 

MUST be clearly explained the day they receive the Spirit!  

• Make sure that matters contained in the Codes of Conduct are regularly 

conveyed to members. 

• Meetings and other gatherings need forethought and planning to ensure that 

the Leader is seen to be clearly in charge of the proceedings and conduct of 

the gatherings is of a standard as befits God’s people. 

• Provide a good variety of fellowship. 

• Regularly promote and support personal evangelism amongst members. 
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c) SUNDAY SCHOOL LEADER and RANGERS LEADER. 
• Inspire, direct, and care for the children in their care as per RCI policy. 

• Present a wide array of interesting activities to children on approved themes. 

• Involve the children in the activities as much as possible. Ensure the activities 

are scriptural, fun, and stimulate the children’s interest in the Bible, the 

salvation message and the operations of the Church.  

• Keep rolls where appropriate, take up and record any collections, organise 

teachers and helpers (known in this document as “volunteers”), delegate 

planning and running of activities where appropriate to help train others.  

• Liaise with Pastor on all aspects of the handling of the children. 

• Liaison is important between the Sunday School Leader and parents relating to 

the welfare of the children. 

• Encourage the children with regards to receiving the Holy Spirit; the 

occasional “seekers meeting” should be organised through the Pastor.  

• In Rangers, for those children who are already filled with the Spirit, have 

activities occasionally that allow them to “practise” things that occur in the 

main meeting (e.g. present little “talks”, operate the spiritual gifts, lead 

choruses, etc.). 

• Teach the children the Bible principles of respect and fair treatment of all 

people. 

 

d) VOLUNTEERS. 
Volunteers are all those who have not one of the specific appointments in the 

Church listed above. They are helpers and support people and are extremely 

valuable in conducting the activities of the Church. Volunteers who support and 

work with the Youth Group Leader, Sunday School Leader, or Rangers Leader, 

are subject to the same guiding principles laid down earlier and need to be taught 

how to uphold those principles. The specific duties of a volunteer are drawn from 

those of their Leader and volunteers should be given opportunity to undertake 

and become familiar with those duties – volunteers should be regarded as  

leaders-in-training. 
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APPENDIX D 
Training Materials 
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Training Support Material 
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END OF MANUAL 


